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Location: Onsite — DAY 1 Campus Méstoles (Aula 108 of Aulario 111)
Estructuray recursos - Universidad Rey Juan Carlos (urjc.es)

How to arrive: Situacién v planos - Universidad Rey Juan Carlos (urjc.es)
Online — DAY 2 Blackboard Collaborate
(https://eu.bbcollab.com/guest/27b4b3339ec640b299de8bafe10eaalf)

Date: 4 & 5 November 2021

DAY 1 - Setting up an start-up - ONSITE
09:00-09:05  Welcoming words

09.05-12:00 TECHNOLOGY BASED START-UPS: The core of the business project
Eva Martin Becerra (Kinrel)

9:00-10:30  _ The three elements that make up the core of a technology bases start-up
1. The team
2. The technology
a. Results that can support an entrepreneurial project.
b. Technology market research and analysis. Freedom to operate
c. Technology Readiness Level (TRL) and proof of concept.
3. The business project
10:30-12:00 —» The business model and the business plan
1. Keys for the establishment of the business model
2. Management and business feasibility
3. Early financing

12:00-12:30 Break

12:30-13:00 TECHNOLOGY BASED START-UPS: The core of the business project
Eva Martin Becerra

— Case study: Business model for genomics-based businesses

13:00-14:00  Setting up an start-up —Practical cases and success stories
Mariano Gémez Plaza, SOTICOL Robotics Systems
Miguel Angel Otaduy, DESILICO LAB

This project has received funding from the European Union’s Horizon 2020 Research and
Innovation Programme under the Marie Sktodowska-Curie grant agreement No 754382.
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DAY 2 - Breakthrough Technologies & Innovations — ONLINE

09:30-11:30  How the European Innovation Council supports breakthrough technologies
Luis Guerra, Spanish Delegate of the EIC
11:30-12:00  Break

12:00-13.00  Success stories
UWIPOM2 — Efrén Dia Jiménez (UAH)
http://www3.uah.es/uwipom?2/index.php/about-uwipom?2
CrowdDNA — Dan Casas (URJC)
https://crowddna.eu/

Los datos personales recogidos serdn tratados por la Universidad de Alcald con la finalidad de gestionar su participacion en la actividad
programada. La base legitima de dicho tratamiento es la ejecucidn de su solicitud, asi como su consentimiento expreso. Los datos no serdn
cedidos salvo los casos previstos legalmente y se conservardn durante el tiempo legalmente establecido y el necesario para cumplir con la
finalidad descrita. El drgano responsable del tratamiento es la Secretaria General de la Universidad, ante quien se podrdn ejercer los
correspondientes derechos, mediante escrito dirigido a la Delegada de Proteccidn de Datos (Colegio de San Ildefonso, Plaza de San Diego, s/n.
28801 Alcald de Henares. Madrid) o por correo electrénico (protecciondedatos@uah.es), adjuntando copia del DN/ o equivalente. En caso de
conflicto, se podrd plantear recurso ante la Agencia Espafiola de Proteccion de Datos. Para una informacion mds detallada puede consultarse
la Politica de Privacidad de la Universidad.

Personal data collected will be processed by the Universidad de Alcald with the aim of managing your participation in the planned training
activity. The legal basis for the processing lies on the implementation of your registration request and your express consent. Your personal data
will not be disclosed nor transferred, except when legally authorized. The data will be held only for the period legally established for as long as
it is necessary for the implementation of the tasks for which the data were collected. The entity responsible for the data management is the
General Secretary of the University of Alcald. You can exercise your duly accredited rights regarding your personal data before the General
Secretary of the University of Alcald by sending a letter addressed to the Responsible for Data Protection (Colegio de San lldefonso, Plaza de
San Diego, s/n. 28801 Alcald de Henares. Madrid) or sending an email to protecciondedatos@uah.es, attaching to it a copy of your DNI or
identity document. In case of conflict and if your rights have not been duly taken care of, you will be able to ask for redress before the Spanish
Agency for Data Protection.

Los participantes en la actividad online serdn responsables de adecuar su entorno para que durante el desarrollo de la actividad formativa no
se visualicen terceras personas no relacionadas con las mismas. La UAH no serd responsable respecto de la captacidn de imdgenes o sonidos
de terceras personas. Asimismo, se recuerda a los participantes que no podrdn grabar, usar o distribuir la actividad formativa o divulgativa, ni
captar imdgenes de las mismas o distribuirlas, sin consentimiento del conferenciante/ponente y del resto de los asistentes, si suimagen o voz
pudieran ser captadas. Su uso, difusion o distribucion por otros medios como pudieran ser redes sociales, atenta no sélo contra el derecho a la
propia imagen o intimidad y proteccion de datos, sino contra los derechos de propiedad intelectual, pudiendo dicha actuacion provocar, entre
otras, responsabilidades académicas.

Participants in the online activity will be responsible for adapting their environment so that during the development of the activity no third
parties not related to them will be seen. UAH will not be responsible for the capture of images or sounds from third parties. Likewise, participants
are reminded that they may not record, use or distribute the activity, nor capture images of them or distribute them, without the consent of the
lecturer or fellows and the rest of the attendees, if their image or voice could be captured. Its use, dissemination or distribution by other means
such as social networks, not only violates the right to one's own image or privacy and data protection, but also against intellectual property
rights, and such action may cause, among others, academic responsibilities.

This project has received funding from the European Union’s Horizon 2020 Research and
Innovation Programme under the Marie Sktodowska-Curie grant agreement No 754382.
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